Payroll and Pensions

Supervisor
1.00

Payroll Technician Payroll Specialist
2.00 1.00

All Funds Summary

2011 2012 Positions

$22939' ]8788;] / Use of Funds Budget Budget by Fund
DR General Fund $0 $273,083 4.00
Total General Fund SO $273,083 4.00
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Payroll and Pensions

The Payroll and Pensions Division provides all payroll and pension support to all City Departments,
Enterprises, Regional Building Authority and Housing Authority. This includes the administration of payroll,
new hire and job action data entry, processing of terminations, workers’ compensation calculations,
benefits processing and remittance to vendors, and many other payroll related activities.

The sections below provide a summary of the Budget, authorized positions, changes that occurred after
the budget was implemented for 2011 and changes occurring as part of the 2012 General Fund Budget.

Use of Funds 2009 2010 2011 2012 | 201110 2012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
Salary/Benefits $0 $0 $0 $249,428 $249,428 100.00%
Operating 0 0 0 23,655 23,655 100.00%
'g Capital Outlay 0 0 0 0 0 0.00%
Sl Total SO SO SO $273,083 $273,083 100.00%
S
B Fosition Title 2010 2011 2012 | 2011 to 2012
3 Budget Budget Budget Change
Finance Supervisor 0.00 0.00 1.00 1.00
Payroll Technician 0.00 0.00 2.00 2.00
Payroll Specialist 0.00 0.00 1.00 1.00
Total Positions 0.00 0.00 4.00 4.00
During 2011
The Payroll and Pensions Division was removed from Financial Services. Transfer of
. . $272,962
el salary/benefits and operating
(]
2l Planned for 2012
O
6 10% medical plan increase $437
Change to the employer/employee medical benefit plan cost-sharing formula from 86% (316)
employer/14% employee to 80% employer/20% employee
Total Change $273,083
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Major Objectives and Performance Measures

Objective: To provide timely payments fo City’s

120% employees
100% 100% 100% 100% 100%
100%
80% Service: All City employees will be paid on time.
a
o 60%
S
T 40% Other: None
£
~ 20%
Benefit: Timely payments fo employees will help to
O% . . oy
2009 ) ) 2012 maintain employee morale and reduce the City's
00 010 I?S]T] é)s],r Target exposure to penalties or FLSA issues.
u % of Employees Paid on Payday
99.50%  99.80% 99.80% 99-80% Objective: To provide accurate payments to City
120,000 . - o . 100% | employees
100,000
75% . . . .
80,000 Service: Payroll will maintain a greater than 99%
S accuracy rate on City employee’s paychecks.
Al 60,000 50%
Sy
=) .
8 40,000 Other: None
25%
< 20,000
Benefit: Accurate payments to employees will help
0 0% to maintain employee morale and reduce the City’s
2009 2010 2011 2012 exposure to penalties or FLSA issues.

Est. Est.
mm # of Checks Annually +=% Accurate

Objective: To provide excellent customer service to

100% 90% 90% 90% all City employees

80%
0
0 0% Service: Customer service will be measured through
s ° an annual survey.
()
‘:’ 40%
o Other: This is a new measurement and therefore
§ 20% data is not available prior to 2011.
2 N/A  N/A - .
O 0% Benefit: Employees know that if they have a

2009 2010 2011 2012  Target question or concern regarding Payroll & Pension that

Est. Est. they will receive accurate, timely, and friendly

. . customer service.
u Customer Satisfaction
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City of Colorado Springs

Budget Detail Report
001 GENERAL FUND

PAYROLL AND PENSIONS

2011 Budget to

2011 Budget to

2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
51205 CIVILIAN SALARIES 0 0 0 203,209 203,209 0.00%
51610 PERA 0 0 0 27,840 27,840 0.00%
51615 WORKERS COMPENSATION 0 0 0 508 508 0.00%
51620 EQUITABLE LIFE INSURANCE 0 0 0 560 560 0.00%
51640 DENTAL INSURANCE 0 0 0 1,200 1,200 0.00%
51670 PARKING FOR EMPLOYEES 0 0 0 960 960 0.00%
51690 MEDICARE 0 0 0 2,947 2,947 0.00%
51695 CITY EPO MEDICAL PLAN 0 0 0 12,204 12,204 0.00%
Total Salaries and Benefits 0 0 0 249,428 249,428 0.00%
52110 OFFICE SUPPLIES 0 0 0 3,655 3,655 0.00%
52125 GENERAL SUPPLIES 0 0 0 5,000 5,000 0.00%
52575 SERVICES 0 0 0 6,000 6,000 0.00%
52590 TEMPORARY EMPLOYMENT 0 0 0 7,000 7,000 0.00%
52874 OFFICE SERVICES PRINTING 0 0 0 2,000 2,000 0.00%
Total Operating Expenses 0 0 0 23,655 23,655 0.00%
Total Capital Outlay 0 0 0 0 0 0.00%
Total Expenses 0 0 0 273,083 273,083 0.00%
Totals may differ from narrative due to rounding.
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