Accounts Payable

Supervisor
1.00

Accounting Technicians Administrative Technician
2.00 1.00

All Funds Summary

2011 2012 Positions

Use of Funds Budget Budget by Fund

General Fund $0 $297,057 3.00

Total General Fund SO $297,057 3.00

PSST $0 $60,827 1.00

Total Other Funds SO $60,827 1.00

$223,154,443 All Funds Total $0 $357,884 | | 4.00

99.87%
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Accounts Payable

The Accounts Payable section is a division of the Finance Department. The main function of Accounts
Payable is the processing of invoices for payment and the administration and oversight of the City's Visa
card program.

The Accounts Payable section is vital to the success of the City's Strategic Plan by disbursing fimely
payments for all of the City’'s financial obligations. These obligations include payments against purchase
orders and contracts; expense reimbursements for employees; petty cash reimbursements; dues,
memberships and subscriptions; licenses and permits; registrations for conferences and seminars; refunds
for several types of overpayments; telephone and utility billings; and various types of miscellaneous
payments. They have incorporated Account Clearinghouse (ACH) payments for direct deposit for all
expense reimbursements.

The Accounts Payable section is also responsible for disbursing payments for the Emergency Services
Agency, Pikes Peak Regional Communications Network, Regional Building, and invoice tracking and
oversight for the PPRTA. They process over 60,000 invoices amounting to over $180 million annually for
payment, and over 2,100 invoices are reviewed and audited for the PPRTA.

Furthermore, this section is also responsible for the administration and oversight of the City’s Visa card
program including training, auditing and compliance. This program alone accounts for over 30,000
fransactions totaling over $13 million annually. They continually look for opportunities to increase the Visa
usage to obtain more revenue from the rebate of the Visa program.

Accounts Payable is responsible for all encumbrances including all contract and purchase order change
orders. They maintain the vendor file and perform all maintenance that is necessary. Accounts Payable
prides themselves in their timely payments and customer service they provide the employees and
vendors of the City of Colorado Springs.

The sections below provide a summary of the Budget, authorized positions, changes that occurred after
the budget was implemented for 2011 and changes occurring as part of the 2012 Budget for the
General Fund and Public Safety Sales Tax.

Use of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
Salary/Benefits $0 $0 $0 $220,819 $220,819 100.00%
Operating 0 0 0 76,238 76,238 100.00%
'g Capital Outlay 0 0 0 0 0 0.00%
A Total $0 $0 $0 $297,057 $297,057 100.00%
ks
Sy
2 Position Title 2010 2011 2012 | 2011 to 2012
8 Budget Budget Budget Change
Finance Supervisor 0.00 0.00 1.00 1.00
Accounting Technician 0.00 0.00 1.00 1.00
Administrative Technician 0.00 0.00 1.00 1.00
Total Positions 0.00 0.00 3.00 3.00
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During 2011

Accounts Payable was removed from Procurement. Transfer of Salary/Benefit and Operating $296,538
el Expenses !
(]
g’ Planned for 2012
O
5 10% medical plan increase $2,427
Change to the employer/employee medical benefit plan cost-sharing formula from 86% (1,908)
employer/14% employee to 80% employer/20% employee '
Total Change $297,057
Use of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
Salary/Benefits $0 $0 $0 $59.227 $59,227 100.00%
Operating 0 0 0 1,600 1,600 100.00%
M Capital Outlay 0 0 0 0 0 0.00%
(%)
g’_ Total S0 SO SO $60,827 $60,827 100.00%
Posifion Title 2010 2011 2012 | 2011 to 2012
Budget Budget Budget Change
Accounting Technician 0.00 0.00 1.00 1.00
Total Positions 0.00 0.00 1.00 1.00
During 2011
Accounts Payable was removed from Procurement. Salary/Benefit and Operating
. $60,660
e adjustment due to move
(]
g’ Planned for 2012
O
6 10% medical plan increase $604
Change to the employer/employee medical benefit plan cost-sharing formula from 86% (437)
employer/14% employee to 80% employer/20% employee
Total Change $60,827
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Major Objectives and Performance Measures

Objective: To provide payment processing services
4.50 for City departments and management in order to
3.75 ensure timely vendor payments for goods and
services

67,500

54,000

300 Process: Accounts Payable reviews and audits pay

2.25 requests from City departments for accuracy and
schedules payments for check generation.

1.50 Accounts Payable handles several different types of
0.75 payments and processes them in a fimely manner.

40,500

27,000

13,500

Other: Processing payments in a timely fashion
) reduces vendor complaints.

2009 2010 2011 2012 . )
Est. Est. Impact:  Processing time for payments averages

approximately three working days on a consistent
basis.

Payment Processing

mmm # of Payments Processed
+=Processing Days

Objective: To increase Visa Card program rebate

40,000
annually

g
‘69

&
(oY

*

30,000

Process: Accounts Payable continually looks for
ways to increase the usage of the Visa card for
payments processed in Accounts Payable.

Other: N/A

30,000 $1gy
30,000 RdRZ

20,000

st

o

o
Thousands

10,000

Impact: The more the Visa Card is ufilized as a
$ payment mechanism, the larger the rebate the City
2009 2010 2011 2012 receives thereby increasing revenue.

Est. Est.

Visa Card Program

mmm Visa Transactions +=Rebate

Objective: To record encumbrances and change
orders to the Peoplesoft Financial System in a timely
manner

Process: Record encumbrances and change orders.

Other: This is a new measurement and therefore has
not been fracked in prior years. No data is currently

N/A N/A available.

Impact: Recording encumbrances timely helps
prevent over-spending the amount available in the
account. This helps managers budget properly and
improves the accuracy of financial reporting.

2009 2010 2011 2012
Est. Est.
u Days to Record Requested
Encumbrance
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City of Colorado Springs
Budget Detail Report

001 GENERAL FUND
ACCOUNTS PAY ABLE

2011 Budgetto 2011 Budget to
2012 Budget 2012 Budget
Account# Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
51205 CIVILIAN SALARIES 0 0 0 160,745 160,745 0.00%
51610 PERA 0 0 0 22,000 22,000 0.00%
51615 WORKERS COMPENSATION 0 0 0 353 353 0.00%
51620 EQUITABLE LIFE INSURANCE 0 0 0 643 643 0.00%
51640 DENTAL INSURANCE 0 0 0 1,330 1,330 0.00%
51690 MEDICARE 0 0 0 1,713 1,713 0.00%
51695 CITY EPO MEDICAL PLAN 0 0 0 34,035 34,035 0.00%
Total Salaries and Benefits 0 0 0 220,819 220,819 0.00%
52110 OFFICE SUPPLIES 0 0 0 15,000 15,000 0.00%
52125 GENERAL SUPPLIES 0 0 0 1,000 1,000 0.00%
52135 POSTAGE 0 0 0 20,000 20,000 0.00%
52220 MAINT OFFICE MACHINES 0 0 0 500 500 0.00%
52590 TEMPORARY EMPLOYMENT 0 0 0 27,038 27,038 0.00%
52605 CAR MILEAGE 0 0 0 100 100 0.00%
52625 MEETING EXPENSES IN TOWN 0 0 0 100 100 0.00%
52630 TRAINING 0 0 0 500 500 0.00%
52655 TRAVEL OUT OF TOWN 0 0 0 2,000 2,000 0.00%
52775 MINOR EQUIPMENT 0 0 0 1,000 1,000 0.00%
52776 PRINTER CONSOLIDATION COST 0 0 0 3,000 3,000 0.00%
52874 OFFICE SERVICES PRINTING 0 0 0 1,000 1,000 0.00%
52875 OFFICE SERVICES RECORDS 0 0 0 5,000 5,000 0.00%
Total Operating Expenses 0 0 0 76,238 76,238 0.00%
Total Capital Outlay 0 0 0 0 0 0.00%
Total Expenses 0 0 0 297,057 297,057 0.00%

Totals may differ from narratives due to rounding.
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City of Colorado Springs
Budget Detail Report

171 PUBLIC SAFETY SALES TAX
ACCOUNTS PAYABLE
2011 Budgetto 2011 Budget to
2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
51205 CIVILIAN SALARIES 0 0 0 44,030 44,030 0.00%
51610 PERA 0 0 0 6,032 6,032 0.00%
51615 WORKERS COMPENSATION 0 0 0 97 97 0.00%
51620 EQUITABLE LIFE INSURANCE 0 0 0 176 176 0.00%
51640 DENTAL INSURANCE 0 0 0 455 455 0.00%
51690 MEDICARE 0 0 0 639 639 0.00%
51695 CITY EPO MEDICAL PLAN 0 0 0 7.798 7.798 0.00%
Total Salaries and Benefits 0 0 0 59,227 59,227 0.00%
52110 OFFICE SUPPLIES 0 0 0 600 600 0.00%
52125 GENERAL SUPPLIES 0 0 0 1,000 1,000 0.00%
Total Operating Expenses 0 0 0 1,600 1,600 0.00%
Total Capital Outlay 0 0 0 0 0 0.00%
Total Expenses 0 0 0 60,827 60,827 0.00%
Totals may differ from narratives due to rounding.
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