
PROJECT GOALS
• Identify and select a project site
• Maintain Leon Young’s legacy of working with youth
• Effectively use Community Development Block Grant (CDBG) funding 

on Hillside community needs
• Improve park service levels for the community
• Commit CDBG funds by the end of March 2020

HILLSIDE COMMUNITY PROJECT 
AND

LEON YOUNG PAVILION
The City of Colorado Springs has an opportunity 

to identify a park improvement project within the Hillside Neighborhood.  
A community-driven effort combined with Community Development Block Grant funding 

has led to community discussion about a project that meets the following goals.

UPCOMING PLANNING MEETING
Thursday; November 1, 2018

5:30 pm @ Hillside Community Center
www.coloradosprings.gov/hillsideproject



WHAT WE’VE HEARD TO DATE

A local Hillside resident, Leon Young was an instrumental figure in key community 
development projects and youth opportunity programs.  As part of the current 
planning process the City is seeking community feedback about locations and 
opportunities to recognize Leon Young in a space that supports his commitment 
to youth scholastic achievement and development programs.

Memorialize 
Leon Young 
and his legacy 
in the Hillside
Community

Find a solution 
for the Leon Young
Pavilion that offers
an improved 
community 
gathering place

Community members would like to replace or improve the Leon Young Pavilion in 
South Shooks Run Park.  The Parks, Recreation and Cultural Services Department 
(PRCS) looks forward to making pavilion improvements for a more welcoming and 
safe space.  Future planning processes will invite residents to identify other 
opportunities for integrated trail and park amenities for the entire community. 

Why can’t the 
Leon Young 
Pavilion at South 
Shooks Run Park 
be re-developed 
now?

Both the Legacy Loop and Envision Shooks Run plans prioritize this area 
for infrastructure upgrades.   Due to anticipated improvements to the Shooks
Run corridor it is neither a wise nor an efficient use of resources to completely 
rebuild the pavilion now in its current location. Future opportunities will allow
for a comprehensive community process and design for South Shooks Run. 
Once the City obtains property and permissions, PRCS can fully explore options 
for the park and surrounding area.  The City wants to be thoughtful about future 
opportunities that will consider the entire space and community needs in the 
Shooks Run corridor.

What can be 
done with the 
Leon Young 
Pavilion now?

PRCS is looking for improvements that will both complement future Legacy Loop 
processes and meet current community-identified needs.  We will present 
options at the next planning meeting based upon community feedback received 
at the September planning meeting.  We would like to invite everyone to the 
November 1st  meeting to discuss options and provide input.

When will the 
planning process 
for the 
Legacy Loop 
occur?

The City is actively negotiating with landowners and is in discussions with the 
railroad to cross the railway.  As soon as PRCS can move forward with this phase 
of the Legacy Loop, there will be a robust planning process that includes South 
Shooks Run Park and the surrounding area. While there is not an exact timeline for 
a planning process yet, current discussions and negotiations are on track.



TIMELINE  
SUMMER 2017-NOVEMBER 2018

SUMMER
2017

Community outreach and a youth-led photo voice project 
identified the Leon Young Pavilion as a community amenity and priority.

DEC 
2017

Community members voiced concerns about deterioration and possible environmental 
hazards with the Leon Young Pavilion. Residents requested demolition of the current 
structure and replacement utilizing Community Development Block Grant (CDBG) funding.

PRCS tested the structure and soil for toxicity.  
Tests did not reflect levels of toxicity hazardous for public use.

JAN
2018

Community Development offered to explore setting aside $150,000 
of 2018 CDBG funding for the project.  

FEB 
2018

Both the Legacy Loop and Envision Shooks Run plans prioritize this area for 
infrastructure upgrades.   Due to anticipated improvements to the Shooks Run area 
and lack of opportunities for activation, PRCS did not feel it was appropriate to 
completely demolish and replace the pavilion at its exact location at this time.

PRCS offered multiple ways to invest CDBG dollars for the community to consider:   
1. Restore the current site; invest some funding to make the pavilion safe and renewed; 
2. Explore other sites for a community amenity, including the South Shooks Run      

Playground space, Memorial Park or Hillside Community Center/Fountain Park; 
3. Remove the pavilion now and look to fully redesign and renovate the site with the 

future Legacy Loop planning process;
4. Keep the pavilion and wait for future planning processes to redesign and renovate  

the site.

FEB
THRU
JUNE
2018

Community members coordinated outreach events, activities and surveys 
to identify project priorities and opportunities for the Leon Young Pavilion site 
with CDBG funding.

JUNE
2018

With no consensus on a project and location, Community Development reassigned 
the $150,000 to a competitive pool due to concerns that the funds could not be 
committed by the end of the 2018 program year. Community Development expressed 
interest in making 2019 funds available. 

AUG
2018

Open House held by City staff and two City Council members regarding Hillside area 
project updates, the Leon Young Pavilion, a Hillside community project to include 
the use of 2019 CDBG funding for a project, and homeless population updates.

SEPT
2018

Public Meeting #1: Hillside Community Project and Leon Young Pavilion planning meeting 
and design activity where the community provided input on project opportunities.

NOV
2018

Planned Public Meeting #2:  Discuss community feedback received to date and present 
some options for community consideration and feedback.



The public process includes a variety of meetings and community outreach events, such as an open house, 
park activation events, and design activities. The exact process is based on the type and scope of project, 
stakeholders involved, administrative or legislative approvals required, and the need for consensus.

Throughout the public process the City asks for community input about what matters to local residents. 
Feedback helps shape project priorities, identify opportunities, and overcome obstacles. Citizens can 
attend a community meeting in person or share their thoughts online or via email. 

While extensive work often occurs prior to the public process, the project officially starts with City planning and 
outreach efforts, such as an open house, kick-off event, or preliminary design meeting.  

THE PUBLIC PROCESS AND 
PLANNING FOR A PARK PROJECT

PLANNING MEETING #2
On November 1 the City will host a 
meeting to discuss community feedback 
received to date and present options for 
further consideration.

PLANNING MEETING #1
On September 12 the City hosted 
a Hillside Community Project and 
Leon Young Pavilion planning meeting 
and design feedback session.

OPEN HOUSE
On August 21 the City hosted an information session to share current and planned projects 
in the Hillside Community, including the Leon Young Pavilion; Community Development 
Block Grant Programs and 2019 project funding opportunities. Council President Skorman and 
Council Member Strand also hosted a community discussion on homelessness issues 
and the recent ordinance that prohibits camping within 100 feet of creeks and other waterways.

www.coloradosprings.gov/hillsideproject

ADDITIONAL PUBLIC PROCESS INFORMATION AVAILABLE ON THE PROJECT WEBSITE.


