
City Council Work Session
May 13, 2024

Colorado Springs Fire Department:
Emergency Medical Service (EMS) 
Enterprise
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• Executive Summary
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• Operational Review
• Implementation Plan

• Questions & Open Discussion

Agenda
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Opening Remarks

Yemi Mobolade
Mayor

Randy Royal
Fire Chief “of the year!”
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• City Code Section 8.2.303:  Assume Medical Control at 
scene of accident or medical emergency

• Section B – “Medical control at the scene of an accident 
or emergency in Colorado Springs shall be assumed by 
the Fire Department upon arrival.”

• Section C – “Nothing shall deprive the Fire Department 
of any power or authority vested in it by this Code…”

EMS is CSFD’s 
responsibility
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1. Improve Response Times 
and Emergency Medical Services

2. Reduce Medical Costs for 
residents and medical system

3. Expand Community & Public 
Health Programs

Outcomes & Benefits
Fire-based EMS Enterprise will:
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• Vast majority of communities 
across the country have Public 
Sector EMS 

• After transitioning, NO AGENCY 
returned to private ambulance

The facts behind 
Fire-based EMS
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Top 40 Cities in the U.S.
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Most Conservative 
Cities*

*HomeSnacks - Based on the highest percentage of Republican voters

https://www.homesnacks.com/most-conservative-cities-in-america/
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Colorado 
Communities



11

Pikes Peak Region
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• AMR contract expires in April 2025
• Non-compliance with performance 

& response times
• Options presented by AMR in 2023

• Renegotiate contract terms
• Add a subsidy to the contract of 

$3.8M
• Early exit and assist in transition to 

another vendor or CSFD

Current Status
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Over the past three years, AMR has:
• Arrived late to over 33,000 calls

• Paid the City $5,538,445 in liquidated 
damages for not meeting contract 
standards

• Ambulances not solely focused on 911 
emergencies

AMR is Not Meeting the 
Standard
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AMR Late Arrivals
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CSFD Response Times 
vs. AMR Response

• Enterprise ambulances will be solely focused on 911 emergencies



16

• Opening Remarks
• CSFD EMS Overview

• Executive Summary
• “Tiered Response” Programs Review
• Financial Review
• Operational Review
• Implementation Plan

• Questions & Open Discussion

Agenda



Community & Public 
Health:  Sending the Right 
Resource for patient care
CSFD’s Community & Public Health Division

17
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• A tiered response system is where different levels of mobile 
response teams are dispatched at the appropriate level

• This reduces the number of patients who are inappropriately 
transported to Emergency Rooms and instead gets them the right 
care.

• These programs are primarily grant funded, but would be 
more sustainably funded by Enterprise revenue under the 
new model.

What is “Tiered Response?”
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• CSFD has a total of 7 highly successful programs 
that fall under “Tiered Response”
1. Community Response Teams (CRT)
2. Alternative Response Teams (ART)
3. Community Medical Operations (CMED)
4. Homeless Outreach Program (HOP)
5. Transition Assistance Program
6. Super Utilizer Program
7. Aging in Place Program (APP)

What is “Tiered Response?”
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Community Response Teams (CRT)

Community & Public Health

Agile units include a Paramedic, Police Officer and 
Behavioral Health Specialist (grant funded)

Responds to mental health calls and provide 
appropriate mental health resources

85% of these call types do not result in a 
transport to the hospital

Considered vital to local hospitals & emergency 
departments
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Alternative Response Team (ART)

Community & Public Health

Consists of a Crisis Navigator and an EMT

Responds to lower acuity 9-1-1 calls (e.g. 
check the welfare) 

Activates trained individuals to provide 
appropriate care

Frees up both CSPD and Ambulance 
resources
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Community Medical (CMED)

Community Medical 
Operations

Consists of CSFD civilian Paramedics and EMT’s 
responding in an SUV

Responds to lower acuity 9-1-1 calls

Provides lower tier of response to lower 
acuity calls

Frees up CSFD & CSPD sworn staff, and 
ambulance resources
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Homeless Outreach Program (HOP)

Community & Public Health

Behavioral health workers and paramedics 
provide outreach work to people experiencing 
homelessness

Walks the area between the Marion House and 
Springs Rescue Mission

Forms relationships with individuals 
experiencing homelessness and navigates to 
resources in the field

*Primarily Grant and donation funded
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• Transition Assistance Program (TAP)
• Community navigation services for inmates of the El Paso County 

Criminal Justice Center identified as high risk / high need

• Aging in Place Program (APP)
• Connects elders and their families with resources and support

• Super Utilizer Program
• Assists frequent users in the 9-1-1 system with their physical, medical 

and behavioral health needs through outreach, assessments and 
connection to resources and care navigation

Community & Public Health
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• An Enterprise is a “self-sustaining government owned business”
• Issue 300 is “the prohibition against all loans, gifts or subsidies 

between an enterprise and the City”
• City Enterprises:

•  Airport
• Cemetery Enterprise
• Colorado Springs Utilities
• Development Review Enterprise
• Golf Enterprise
• Memorial health System Enterprise
• Parking system Enterprise
• Pikes Peak – America’s Mountain
• Stormwater Enterprise

What is an “Enterprise?”
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Organizational Structure

Mayor

Fire Chief

Deputy Fire 
Chief EMS 

EMS 
Enterprise

Medical 
Operations

Community & 
Public Health

EMS Advisory 
Committee
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Conservative business model and projected income

Financial Projections

Reserve amount 
of $42M over a 
9-year period 
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CO Public EMS 
Supplemental Payment

Federal:  Ground 
Emergency Medical 
Transport (GEMT)

State:  Colorado Public 
EMS Supplemental 
Payment

• Only offered to publicly owned or operated ambulance service providers
• Intended to cover the gap between cost to transport and the Medicaid reimbursements
• Left over $35M in federal funds on the table over the last 5 years
• Ability to further reduce costs, further improve response times, expand “Tiered Response”
• Comparable district South Metro has received over $7M annually in GEMT revenues

Local:  CSFD EMS 
Enterprise – recipient 
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Financials with EMS 
Supplemental Payment

Reserve amount 
of $107M over  
a 9-year period 
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Total Public Safety 
Budget

Police 56%
Fire 36%

EMS 8%

Public Safety Budget (%)

Police Fire EMS

$23M

$107M
Police 60%

Fire 32%

EMS 8%

Public Safety Positions (FTE's)

Police Fire EMS

155

1,197

625

$167M
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1. Transport Fee – fee for an ambulance transport to the hospital: 
1. Advanced Life Support (ALS)
2. Basic Life Support (BLS)

2. Number of Transports – total number of transports:
1. Advanced Life Support (ALS)
2. Basic Life Support (BLS)

3. Collection Percentages – percentage of revenues collected vs. billed
4. Payor Mix – percentage breakdown of all payor categories:

1. Medicaid
2. Medicare
3. Commercial Insurance
4. Private Pay

CSFD Net Revenue
Per Transport (NRT)
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• CSFD Transport Fee:
1. Advanced Life Support (ALS) Year 1 = $2,275/transport
2. Basic Life Support (BLS) Year 1 = $1,975/transport

With future projections to include GEMT funding we fully anticipate lowering our 
transport rates even further in the future.   

 

• AMR Transport Fee:
1. Advanced Life Support (ALS) 2024 = $2,827/transport (26.2% higher)
2. Basic Life Support (BLS) 2024= $2,569/transport (30.1% higher)

NRT – 1. Projected 
Transport Fee
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• Number of Transports

 *Source:  2023 data from AMR actual transports per their CAD w/ 61% transport rate

NRT – 2. Projected 
Number of Transports

Total Transport* 33,700
Average Estimated Mileage 6

Types of Transport
ALS Transports 60%
BLS Transports 40%
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• Collection Percentages
1. Medicaid – 16% 
2. Medicare – 20% 
3. Commercial Insurance – 82%
4. Private Pay – 5%

• Source:  
• Medicaid & Medicare – fixed reimbursement amounts set by federal government
• Commercial Insurance – benchmarking similar public systems 
• Private Pay -  conservative approach

NRT – 3. Projected 
Collection Percentages
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NRT - 4. Payor Mix (State)

Colorado Department of Health Care Policy & Financing
• Statewide Hospital Payor Mix (2022)

• Medicaid – 21% 
• Medicare – 40% 
• Commercial Insurance – 30%
• Private Pay – 9%

• Source:  2024 Hospital Financial Transparency Report

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/hcpf.colorado.gov/sites/hcpf/files/2023%20Hospital%20Expenditure%20Report.pdf
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4. Payor Mix (Colorado 
Springs Census)

Source:  Data USA - Census Data

Colorado Springs Census Data

https://datausa.io/profile/geo/colorado-springs-co/#health
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    CSFD EMS Enterprise - Payor Mix Projection

4. Payor Mix – CSFD 
Projected Payor Mix

Payor Mix Black Forest Security Falcon Monument Hospital ED Average
Medicaid 15% 30% 19% 10% 38% 22%
Medicare 53% 41% 44% 54% 28% 44%
Commercial Insurance 23% 18% 26% 26% 23% 23%
Private Pay 9% 11% 11% 10% 11% 10%

CSFD


Projected Revenue Worksheet 3-v

		2023 Revenue Projections 



		All cells that are highlighted in PINK in the different tabs affect the Projected Revenue 3 version and 1 version tabs.   This was built to be able to adjust revenue to expenses.



		CSFD Emergency Services Enterprise - Revenue Projections

		ALS Transport Fee		$2,275.00		2023 Proposed Fee												ALS Transport Fee		$2,345.53		2024												ALS Transport Fee		$2,067.00

tc={2B85A8BC-FAE1-4407-ACD0-F45397E67B87}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    AMR Rates ALS $1589, BLS $980
		AMR Average Patient Charge

		BLS Transport Fee		$1,975.00														BLS Transport Fee		$2,036.23														BLS Transport Fee		$1,482.00

												Net		Gross														Net		Gross														Net		Gross

		Medicaid		22%		Payor Mix												Medicaid		22%		Payor Mix												Medicaid		22%		Payor Mix

		ALS Transports		3,397										$7,728,084.00				ALS Transports		3,397										$7,967,654.60				ALS Transports		3,397										$7,021,516.32

		ALS - Emergent				3,125		$379.01		$1,895.99		$1,184,480.45						ALS - Emergent				3,125		$379.01				$1,184,480.45						ALS - Emergent				3,125		$379.01				$1,184,480.45

		ALS - Non-Emergent				204		$209.45		$2,065.55		$42,689.70						ALS - Non-Emergent				204		$209.45				$42,689.70						ALS - Non-Emergent				204		$209.45				$42,689.70

		ALS - Level II				68		$548.57		$1,726.43		$37,269.25						ALS - Level II				68		$548.57				$37,269.25						ALS - Level II				68		$548.57				$37,269.25

		BLS Transports		2,265										$4,472,664.00				BLS Transports		2,265										$4,611,316.58				BLS Transports		2,265										$3,356,196.48

		BLS - Emergent				1,789		$319.17		$1,655.83		$571,009.09						BLS - Emergent				1,789		$319.17				$571,009.09						BLS - Emergent				1,789		$319.17				$571,009.09

		BLS - Non-Emergent				476		$174.54		$1,800.46		$83,008.56						BLS - Non-Emergent				476		$174.54				$83,008.56						BLS - Non-Emergent				476		$174.54				$83,008.56

		Mileage (total transp)		5,662		6		$6.28		$29.85		$213,431.00		$1,227,321.65				Mileage (total transp)		5,662		6		$6.28				$213,431.00		$1,227,321.65				Mileage (total transp)		5,662		6		$6.28				$213,431.00		$1,227,321.65

		Sub Total		16%		Collection Percentage				$11,296,181.60

McConnellogue, Jayme M.: McConnellogue, Jayme M.:
As an exemple this it the amount uncollected that leads to the 23% colleciton rate for thies payor.
This is alwo why there is a supplemental reimbursement program in the state of Colorado		$2,131,888.05		$13,428,069.65				Sub Total		15%		Collection Percentage						$2,131,888.05		$13,806,292.84				Sub Total		18%		Collection Percentage						$2,131,888.05		$11,605,034.45



		Medicare		44%		Payor Mix												Medicare		44%		Payor Mix												Medicare		44%		Payor Mix

		ALS Transports		6,673				Medicare						$15,180,165.00				ALS Transports		6,673										$15,650,750.12				ALS Transports		6,673										$13,792,264.20

		ALS - Emergent				6,139		$0.00				$0.00						ALS - Emergent				6,139		$0.00				$0.00						ALS - Emergent				6,139		$0.00				$0.00

		ALS - Non-Emergent				400		$0.00				$0.00						ALS - Non-Emergent				400		$0.00				$0.00						ALS - Non-Emergent				400		$0.00				$0.00

		ALS - Level II				133		$0.00				$0.00						ALS - Level II				133		$0.00				$0.00						ALS - Level II				133		$0.00				$0.00

		Supplemental		50%

tc={F40A8676-0769-4F53-BDBE-FBAFE9710931}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Fire Recovery Billing - "80% of all Medicare patients will have secondary payers"	
						Supplemental								Supplemental		50%

tc={76C315B3-DA97-4964-ACBB-3B2954E15E88}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Fire Recovery Billing - "80% of all Medicare patients will have secondary payers"			

McConnellogue, Jayme M.: McConnellogue, Jayme M.:
As an exemple this it the amount uncollected that leads to the 23% colleciton rate for thies payor.
This is alwo why there is a supplemental reimbursement program in the state of Colorado																										

tc={2B85A8BC-FAE1-4407-ACD0-F45397E67B87}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    AMR Rates ALS $1589, BLS $980
		

tc={F40A8676-0769-4F53-BDBE-FBAFE9710931}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Fire Recovery Billing - "80% of all Medicare patients will have secondary payers"	
																														Supplemental		50%

tc={AED5811B-B3A9-4963-82EB-459B61E2556F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Fire Recovery Billing - "80% of all Medicare patients will have secondary payers"

		ALS - Emergent								$0.00		$0.00						ALS - Emergent								$0.00		$0.00						ALS - Emergent								$0.00		$0.00

		ALS - Non-Emergent								$0.00		$0.00						ALS - Non-Emergent								$0.00		$0.00						ALS - Non-Emergent								$0.00		$0.00

		ALS - Level II								$0.00		$0.00						ALS - Level II								$0.00		$0.00						ALS - Level II								$0.00		$0.00

		BLS Transports		4,448				Medicare						$8,785,590.00				BLS Transports		4,448										$9,057,943.29				BLS Transports		4,448										$6,592,528.80

		BLS - Emergent				3,514		$0.00				$0.00						BLS - Emergent				3,514		$0.00		$0.00		$0.00						BLS - Emergent				3,514		$0.00				$0.00

		BLS - Non-Emergent				934		$0.00				$0.00						BLS - Non-Emergent				934		$0.00		$0.00		$0.00						BLS - Non-Emergent				934		$0.00				$0.00

		Supplemental		50%						Supplemental								Supplemental		50%														Supplemental		50%

		BLS - Emergent								$0.00		$0.00						BLS - Emergent								$0.00		$0.00						BLS - Emergent								$0.00		$0.00

		BLS - Non-Emergent								$0.00		$0.00						BLS - Non-Emergent								$0.00		$0.00						BLS - Non-Emergent								$0.00		$0.00

		Mileage (total transp)		11,121				Medicare						$2,410,810.38				Mileage (total transp)		11,121										$2,410,810.38				Mileage (total transp)		11,121										$2,410,810.38

						6		$0.00				$0.00										6		$0.00				$0.00										6		$0.00		6		$0.00

		Supplemental		50%						Supplemental								Supplemental		50%														Supplemental		50%

						6				$0.00		$0.00										6				$0.00		$0.00										6				$0.00		$0.00

		Sub Total		0%		Collection Percentage						$0.00		$26,376,565.38				Sub Total		0%		Collection Percentage						$0.00		$27,119,503.79				Sub Total		0%		Collection Percentage						$0.00		$22,795,603.38

												$0.00

		Commercial Insurance		23%		Payor Mix				80%								Commercial Insurance		23%		Payor Mix				80%								Commercial Insurance		23%		Payer Mix				80%

		ALS		3,518								$6,403,269.60		$8,004,087.00				ALS		3,518								$6,601,770.96		$8,252,213.70				ALS		3,518								$5,817,827.81		$7,272,284.76

		BLS		2,346								$3,705,921.60		$4,632,402.00				BLS		2,346								$3,820,805.17		$4,776,006.46				BLS		2,346								$2,780,848.51		$3,476,060.64

		Mileage (total transp)		5,864				$36.13		6		$1,271,154.56		$1,271,154.56				Mileage (total transp)		5,864				$36.13		6		$1,271,154.56		$1,271,154.56				Mileage (total transp)		5,864		6		$36.13		6		$1,271,154.56		$1,271,154.56

		Sub Total		82%		Collection Percentage						$11,380,345.76		$13,907,643.56				Sub Total		82%		Collection Percentage						$11,693,730.69		$14,299,374.72				Sub Total		82%		Collection Percentage						$9,869,830.88		$12,019,499.96



		Private Pay		10%		Payor Mix				5%								Private Pay		10%		Payer Mix				5%								Private Pay		10%						5%

		ALS		1,577								$179,401.95		$3,588,039.00				ALS		1,577								$184,963.41		$3,699,268.21				ALS		1,577								$162,999.49		$3,259,989.72

		BLS		1,051								$103,829.70		$2,076,594.00				BLS		1,051								$107,048.42		$2,140,968.41				BLS		1,051								$77,911.70		$1,558,234.08

		Mileage (total transp)		2,629				$36.13		6		$28,491.40		$569,827.91				Mileage (total transp)		2,629				$36.13		6		$28,491.40		$569,827.91				Mileage (total transp)		2,629		6		$36.13		6		$28,491.40		$569,827.91

		Sub Total		5%		Collection Percentage						$311,723.05		$6,234,460.91				Sub Total		5%		Collection Percentage						$320,503.23		$6,410,064.53				Sub Total		5%		Collection Percentage						$269,402.59		$5,388,051.71



		Totals		25,275								$13,823,956.86		$59,946,739.50				Totals		25,275								$14,146,121.97		$61,635,235.88				Totals		25,275								$12,271,121.52		$51,808,189.50



		Average Patient Charge		$   2,371.78														Average Patient Charge		$   2,438.58														Average Patient Charge		$2,049.78

		Collection Per Transport		$546.94														Collection Per Transport		$559.69														Collection Per Transport		$485.50

		Collection Rate		23%														Collection Rate		23%														Collection Rate		24%





		Collection Rate by Payor for Total Net				AMR - reported net percentages from 2022 audited financials

		Medicaid		15%

		Medicare		0%		60%		Medicaid/care combined

		Commercial 		82%		30%

		Private Pay		2%		10%

		TOTAL		100%		100%



		Collection Rate by Payor (Net/Gross)								Percent Net of Gross Billed by Payor

		Medicaid		16%						Medicaid		15%

		Medicare		0%						Medicare		0%

		Commercial 		82%						Commercial 		82%

		Private Pay		5%						Private Pay		2%

		TOTAL		103%						TOTAL		100%



		Percentage received from total cost per transport and total billed

		Medicaid		$376.55		69%		17%

		Medicare		$0.00		0%		0%

		Commercial 		$1,940.78		355%		85%

		Private Pay		$118.59		22%		5%

						445%		107%



		Payor Mix Percentages

		Payor Category		Gross Revenue (Payor Mix)		Percent Net Revenue of Gross Billed		Collection Rate by Payor (Net/Gross)		Dollar Received per Transport per Payor

		Medicaid		22%		15%		16%		$376.55

		Medicare		44%		0%		0%		$0.00

		Commercial 		23%		82%		82%		$1,940.78

		Private Pay		10%		2%		5%		$118.59

		TOTAL		100%		100%		103%		$2,435.92



						Net vs Gross Revenue Change from 2019-2023

						2019 Rates (ALS $1200/BLS$1000)						$15,914,726.08		$40,985,490.72

						2023 Rates (ALS$1900/BLS$1600)						$13,823,956.86		$59,946,739.50

						Percent (increase/decrease)						-15%		32%		-40%		Reduction in transports

						19% Increase in realized revenue at the same customer charges and reduction in transports by 5%



						Payor				Year		2019		2023

						Medicaid						$1,421,195.22		$2,131,888.05		33%

						Medicare						$5,565,959.43		$0.00		ERROR:#DIV/0!

						Commercial						$8,253,792.46		$11,380,345.76		27%

						Private						$673,778.98		$311,723.05		-116%

						Transports						35,269		25,275		-40%





Projected Revenue 1 version



						CSFD Emergency Services Enterprise - Revenue Projections

						ALS Transport Fee		$2,275.00		2023 Proposed Fee

						BLS Transport Fee		$1,975.00

																Net		Gross

						Medicaid		22%		Payor Mix

						ALS Transports		3,397										$7,728,084.00

						ALS - Emergent				3,125		$379.01		$1,895.99		$1,184,480.45

						ALS - Non-Emergent				204		$209.45		$2,065.55		$42,689.70

						ALS - Level II				68		$548.57		$1,726.43		$37,269.25

						BLS Transports		2,265										$4,472,664.00

						BLS - Emergent				1,789		$319.17		$1,655.83		$571,009.09

						BLS - Non-Emergent				476		$174.54		$1,800.46		$83,008.56

						Mileage (total transp)		5,662		6		$6.28		$29.85		$213,431.00		$1,227,321.65

						Sub Total		16%		Collection Percentage				$11,296,181.60

McConnellogue, Jayme M.: McConnellogue, Jayme M.:
As an exemple this is the amount uncollected that leads to the 23% colleciton rate for this payor.
This is also why there is a supplemental reimbursement program in the state of Colorado		$2,131,888.05		$13,428,069.65



						Medicare		44%		Payor Mix

						ALS Transports		6,673				Medicare						$15,180,165.00

						ALS - Emergent				6,139		$0.00				$0.00

						ALS - Non-Emergent				400		$0.00				$0.00

						ALS - Level II				133		$0.00				$0.00

						Supplemental		50%

tc={FD3B84BB-1E46-4A39-A84A-6F5EE9755312}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Per Fire Recovery Billing - "80% of all Medicare patients will have secondary payers"	
						Supplemental

						ALS - Emergent								$0.00		$0.00

						ALS - Non-Emergent								$0.00		$0.00

						ALS - Level II								$0.00		$0.00

						BLS Transports		4,448				Medicare						$8,785,590.00

						BLS - Emergent				3,514		$0.00				$0.00

						BLS - Non-Emergent				934		$0.00				$0.00

						Supplemental		50%						Supplemental

						BLS - Emergent								$0.00		$0.00

						BLS - Non-Emergent								$0.00		$0.00

						Mileage (total transp)		11,121				Medicare						$2,410,810.38

										6		$0.00				$0.00

						Supplemental		50%						Supplemental

										6				$0.00		$0.00

						Sub Total		0%		Collection Percentage						$0.00		$26,376,565.38



						Commercial Insurance		23%		Payor Mix				80%

						ALS		3,518								$6,403,269.60		$8,004,087.00

						BLS		2,346								$3,705,921.60		$4,632,402.00

						Mileage (total transp)		5,864				$36.13		6		$1,016,923.65		$1,271,154.56

						Sub Total		88%		Collection Percentage						$11,126,114.85		$12,636,489.00



						Private Pay		10%		Payor Mix				5%

						ALS		1,577								$179,401.95		$3,588,039.00

						BLS		1,051								$103,829.70		$2,076,594.00

						Mileage (total transp)		2,629				$36.13		6		$28,491.40		$569,827.91

						Sub Total		5%		Collection Percentage						$311,723.05		$6,234,460.91



						Totals		25,275								$13,569,725.95		$58,675,584.94



						Average Patient Charge		$   2,321.49

						Collection Per Transport		$536.88

						Collection Rate		23%









Transport Stats



				Total Transport		25,275		*2023 data from AMR actual transports per their CAD w/61% transp rate								(2019*Total transports using RFP Exhibit 12 Ambulance Response Data  + 40 Alpha (4200 - 2018 w/38% transport rate) w/55% transport rate)

				Average Estimated Mileage		6



				Types of Transport

				ALS Transports		60%

				BLS Transports		40%



				Code Percentages

				ALS - Emergent

MCCONNELLOGUE, Jayme M.: MCCONNELLOGUE, Jayme M.:
Percentage acquired from AMR data

		92%

				ALS - Non-Emergent		6%

				ALS Level II		2%

				BLS - Emergent		79%

				BLS - Non-Emergent		21%



				Transport Projections				2%

				2023		33,700

				2024		34,374		2% Increase		25,275		2023 - 33,700 transp /12 x 9 = 25,275				*used for revenue calculation for 2023 start-up and annual

				2025		35,061		2% Increase

				2026		35,763		2% Increase

				2027		36,478		2% Increase



				AMR Data		Year		Responses				Transport		Non-Transport		Transp Rate		ALS		BLS		% ALS		%BLS

				Total Transports		2016		55393				29059		26334		52%		17,435		11,624		40%		60%

						2017		55880		1%		30038		25842		54%		18,023		12,015		40%		60%

						2018		61062		9%		30615		30447		50%		12,246		12,246		40%		60%

						2019		52951		-13%		28817		24134		54%		17,290		11,527		40%		60%

						2020		56123		6%		29598		26525		53%		17,759		11,839		40%		60%

						2021		60781		8%		33937		26844		56%		20,362		13,575		40%		60%

						2022		59686		-2%		35301		24385		59%		21,181		14,120		40%		60%

						2023		55009		-8%		33689

tc={751701FA-A763-459C-A6BC-FF1BEBEFF81B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This number was rounded up to 33,700		

MCCONNELLOGUE, Jayme M.: MCCONNELLOGUE, Jayme M.:
Percentage acquired from AMR data

										21320		61%		20,213		13,476		40%		60%

								Average		0%



				Medical Response Projections		Year		Response		2%		Transport		Non-Transport		Transp Rate

						2024		56,109		2% Increase		34,374		21,735		61%

						2025		57,231		2% Increase		35,061		22,170		61%

						2026		58,376		2% Increase		35,763		22,613		61%

						2027		59,544		2% Increase		36,478		23,066		61%

						2028		60,734		2% Increase		37,208		23,527		61%





				Transport Assumption		Year		Response		Increase		40Alpha		40A Transp %		Total Transp		Total Transp %		Transp + 40A		Total Transps		*2019 updated data

				CSFD Data										38%				58%

						2015		54,351		9%								31,524

						2016		59,342		-3%								34,418

						2017		57,636		2%								33,429

						2018		58,855		2%		4,200		1,596		60,451		35,062		63,055		36,572

						2019		56,194		-5%								32,593

				81% of all calls are medical		2020		55,048		-2%								31,928

						2021		61,055		11%								35,412

						2022		60,350		-1%								35,003

				43,229 as of Sept 30		2023		57,639		-4%								33,431

								Average		1%		*utilizing an assumtion of 2%



				Annual Percentage Increase		Year		Response		1%

MCCONNELLOGUE, Jayme M.: MCCONNELLOGUE, Jayme M.:
percent increase per Jessica Mitchell 3.62% utilizing historical method without anticipated population growth
*conservative at 3%						Total Transp		Total Transp %						*2019 updated data

				CSFD Data

						2024		58,215		1%		4,242		1,612		59,827		34,700		62,457		36,225

						2025		58,798		1%		4,284		1,628		60,426		35,047		63,082		36,588

						2026		59,386		1%		4,327		1,644		61,030		35,397		63,713		36,953

						2027		59,979		1%		4,371		1,661		61,640		35,751		64,350		37,323

						2028		60,579		1%		4,414		1,677		62,257		36,109		64,993		37,696













































































































































































Reimbursement Rates



				Medicaid Reimbursement

				ALS - Emergent		$379.01						A0427

				ALS - Non-Emergent		$209.45						A0426

				BLS - Emergent		$319.17						A0429

				BLS - Non-Emergent		$174.54						A0428

				Mileage		$6.28						A0425

				Life Sustaining Supplies

MCCONNELLOGUE, Jayme M.: MCCONNELLOGUE, Jayme M.:
Oxygen and oxygen supplies, life sustaining, BLS or ALS
		$15.17						A0422

				ALS Level II		$548.57						A0433								*did not use in the 2019 proposal





				Medicare Reimbursement		Total Medicare		Medicare - 80%		Supplemental - 20%

				ALS - Emergent		$0.00		$0.00		$0.00		A0427

				ALS - Non-Emergent		$0.00		$0.00		$0.00		A0426

				BLS - Emergent		$0.00		$0.00		$0.00		A0429

				BLS - Non-Emergent		$0.00		$0.00		$0.00		A0428

				Mileage		$0.00		$0.00		$0.00		A0425

				ALS Level II		$0.00		$0.00		$0.00		A0433								*did not use in the 2019 proposal





				

MCCONNELLOGUE, Jayme M.: MCCONNELLOGUE, Jayme M.:
2023
CMS - Medicare will pay 80% of the allowable amount of Medicare Part B Ambulance Fee Schedule (AFS) and the patient will pay a 20% co-insurance billed to their supplemental policy

2019
As advised by Fire Recovery		Standard Mileage		$36.13

MCCONNELLOGUE, Jayme M.: MCCONNELLOGUE, Jayme M.:
AMR 2018 rate $18.67
2019 rate $20.22
2023 rate $36.13

		6

MCCONNELLOGUE, Jayme M.: MCCONNELLOGUE, Jayme M.:
Average number of miles per call

				Reimbursement Rate for Original Medicare

MCCONNELLOGUE, Jayme M.: MCCONNELLOGUE, Jayme M.:
2023
CMS - Medicare will pay 80% of the allowable amount of Medicare Part B Ambulance Fee Schedule (AFS) and the patient will pay a 20% co-insurance billed to their supplemental policy

2019
As advised by Fire Recovery				

MCCONNELLOGUE, Jayme M.: MCCONNELLOGUE, Jayme M.:
Average number of miles per call		

MCCONNELLOGUE, Jayme M.: MCCONNELLOGUE, Jayme M.:
Oxygen and oxygen supplies, life sustaining, BLS or ALS
		80%

				Medicare Supplemental		50%				Per Fire Recovery Billing - "80% of all Medicare patients will have secondary payers"

				Commercial Reimbursement		80%				Reimbursement Rates per Digitech for Commercial Insurance 98% using 80%

				Private Pay Reimbursement		5%



				Tricare Reimbursement



				CMS Rules for Billing

				ALS Level 1

				Definition

				ALS assessment or at least one ALS intervention (EMT-I, or Paramedic)

				Advanced Life Support (ALS), Level 2 Base Rate

				Definition: 

				1) At least 3 separate administrations of one or more medications by IV 

				2) Medically necessary and 1 of the following procedures (defibrillation/cardioversion, intubation, pacing, decompression, cric, IO



				Per Fire Recovery Billing - "80% of all Medicare patients will have secondary payers"



				Reimbursement Rates per Digitech for Commercial Insurance 98% using 80%



				Provider		ALS		BLS		ALS II		Mileage

				AMR Rates (Itemized billing)		$1,589.00		$980.00				$39.16		*provide copy of AMR bill for $2,765.62 (allergic reaction)

				Falck (Base rate billing)		$2,160.30		$2,160.00				$29.64

				Pueblo (Itemized billing)		$1,816.31		$1,317.43		$2,248.75		$52.53



				Average for all billing		$1,855.20		$1,485.81		$2,248.75		$40.44





Payor Mix



				Payor Mix		2023				AMR				UCH				Penrose				Average				Hospitals ONLY				Statewide Hospitals														Census		UCH ED		SMFD		Monument		Average

				Medicaid		22%				26%				37%				23%				29%				30%				21%														17%		38%		20%		12%		22%

				Medicare		44%				23%				33%				48%				35%				41%				40%														34%		28%		48%		50%		40%

				Commercial Insurance		23%				36%				21%				27%				28%				24%				30%														41%		23%		16%		24%		26%

				Private Pay		10%				15%				9%				2%				9%				6%				9%														8%		11%		16%		14%		12%

				Tricare

				Total		100%				100%				100%				100%				100%				100%				100%														100%		100%		100%		100%		100%



				Payor Mix - AMR		2019				2020				2021				2022				2023				Average																Payor Mix		Black Forest		Security		Falcon		Monument		Hospital ED		Average

				Medicaid		26%				33%								28%				32%				30%																Medicaid		15%		30%		19%		10%		38%		22%

				Medicare		23%				35%								36%				38%				33%																Medicare		53%		41%		44%		54%		28%		44%

				Commercial Insurance		36%				19%								20%				17%				23%																Commercial Insurance		23%		18%		26%		26%		23%		23%

				Private Pay		15%				13%								16%				13%				14%																Private Pay		9%		11%		11%		10%		11%		10%

				Tricare

				Total		100%				100%				0%				100%				100%				100%																		100%		100%		100%		100%		100%		100%





Fee Adjustment 



				Fee Adjustment for ALS and BLS Nets Increases in Revenue

				ALS		$   100

				BLS		$   -

				Total				$485,280		Net Gain

				ALS		$   100

				BLS		$   100

				Total				$808,800		Net Gain

				ALS		$   100

				BLS		$   50

				Total				$647,040		Net Gain

				ALS		$   50

				BLS		$   150

				Total				$727,920		Net Gain

				If rates stay the same only Commercial and Private Pay will increase (Medicare and Medicaid will remain the same) and collection rate will decrease because gross revenue will increase

				If the number of transports increase the all payors will increase

				If payor mix changes then gross and net will change (favorable increases occur in this order order - commercial, medicare, medicaid, and private)





MEDI_Care



				CONTRACTOR/CARRIER		LOCALITY		HCPCS		RVU		GPCI		BASE RATE		URBAN BASE RATE / URBAN MILEAGE		RURAL BASE RATE / RURAL MILEAGE		RURAL BASE RATE / LOWEST QUARTILE		RURAL GROUND MILES 1-17*

				04112		01		A0425		1.00		1.050		$8.54		$8.71		$8.80		n/a		$13.20				Mileage - In-State 

				04112		01		A0426		1.20		1.050		$265.54		$336.40		$339.69		$416.46		n/a				ALS Non-Emergent

				04112		01		A0427		1.90		1.050		$265.54		$532.63		$537.85		$659.40		n/a				Advanced Life Support (ALS), Level 1 Base Rate

				04112		01		A0428		1.00		1.050		$265.54		$280.33		$283.08		$347.06		n/a				BLS Non Emergent				$0.00

				04112		01		A0429		1.60		1.050		$265.54		$448.53		$452.93		$555.29		n/a				Basic Life Support (BLS) Base Rate

				04112		01		A0430		1.00		1.050		$3,603.48		$3,693.57		$5,540.35		n/a		$5,540.35				Air Fixed Wing

				04112		01		A0431		1.00		1.050		$4,189.59		$4,294.33		$6,441.49		n/a		$6,441.49				Air Rotary Wing

				04112		01		A0432		1.75		1.050		$265.54		$490.58		$495.39		n/a		n/a				Paramedic Intercept				$0.00

				04112		01		A0433		2.75		1.050		$265.54		$770.91		$778.47		$954.40		n/a				Advanced Life Support (ALS), Level 2 Base Rate

				04112		01		A0434		3.25		1.050		$265.54		$911.07		$920.01		$1,127.93		n/a				Specialty Care Base Rate

				04112		01		A0435		1.00		1.050		$10.23		$10.23		$15.35		n/a		$15.35				Air Transport Mileage- Plane Transport 

				04112		01		A0436		1.00		1.050		$27.28		$27.28		$40.92		n/a		$40.92				Air Transport  Mileage- Helicopter Transport 







				Medicare		https://www.cms.gov/medicare/medicare-fee-for-service-payment/ambulancefeeschedule/afspuf





MEDI_Caid

		Procedure Code		Service Description 		New Rate Effective 7/1/2022		New Rate Effective 7/1/2023		Unit		Comments

		A0021		Mileage - Out-of-State		$1.73		$1.79		Mile

		A0225		Neonatal Base Rate		$218.88		$225.45		One Way Trip

		A0422		Life Sustaining Supplies		$14.73		$15.17		Per Unit

		A0425		Mileage - In-State 		$6.10		$6.28		Mile

		A0427		Advanced Life Support (ALS), Level 1 Base Rate		$367.97		$379.01		One Way Trip

		A0429		Basic Life Support (BLS) Base Rate		$309.87		$319.17		One Way Trip

		A0430		Air Fixed Wing		$3,295.19		$3,394.05		One Way

		A0431		Air Rotary Wing		$2,976.25		$3,065.54		One Way

		A0433		Advanced Life Support (ALS), Level 2 Base Rate		$532.59		$548.57		One Way Trip

		A0434		Specialty Care Base Rate		$636.71		$655.81		One Way Trip

		A0435		Air Transport Mileage- Plane Transport 		$7.88		$8.12		Mile

		A0436		Air Transport  Mileage- Helicopter Transport 		$19.06		$19.63		Mile













		Medicaid		https://hcpf.colorado.gov/provider-rates-fee-schedule
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https://hcpf.colorado.gov/provider-rates-fee-schedule

MEDI_Caid_Non-emergent

		Procedure Code		Service Description 		Rate Effective 7/1/2022		Rate Effective 7/1/2023		Unit		Comments

		Ambulance Medical Transportation

		A0021		Mileage- Out-of-State		$   1.73		$   1.78		Per Mile

		A0422		Life Sustaining Supplies- Oxygen and oxygen supplies, life sustaining, BLS or ALS		$   14.73		$   15.17		Per Unit

		A0425		Mileage- In-state		$   6.10		$   6.28		Per Mile

		A0426		Advanced Life Support (ALS), Level 1 Base Rate		$   203.35		$   209.45		One Way Trip

		A0428		Basic Life Support (BLS) Base Rate		$   169.46		$   174.54		One Way Trip

		A0430		Air Fixed Wing- Conventional air services		$   3,295.19		$   3,394.05		Per Trip		Max one (1) trip per day

		A0431		Air Rotary Wing- Conventional air services		$   2,976.25		$   3,065.54		Per Trip		Max one (1) trip per day

		A0433		Advanced Life Support (ALS), Level 2 Base Rate		$   532.59		$   548.57		One Way Trip

		A0434		Specialty Care Transport Base Rate		$   636.71		$   655.81		One Way Trip

		Specialty Transportation Services

		A0130		Wheelchair Van Base Rate		$   33.16		$   34.15		One Way Trip

		S0209		Wheelchair Van Mileage		$   1.14		$   1.17		Per Mile

		T2005		Stretcher Van Base Rate		$   48.00		$   49.44		One Way Trip

		T2049		Stretcher Van Mileage		$   1.81		$   1.86		Per Mile

		Common Transportation

		A0080		Volunteer Vehicle- Vehicle provided by individual or organization with no vested interest		$   0.46		$   0.47		Per Mile

		A0090		Individual Vehicle- Vehicle provided by indivdual with vested interest, family, self, neighbor		$   0.46		$   0.47		Per Mile

		A0100		Taxicab		PUC		PUC		One Way Trip

		A0110		Public/Mass Transportation- Bus; Intra or Interstate		MP		MP		Per Trip

		A0120		Mobility Van Base Rate- Mini-bus, mountain area transports, or other transportation systems		$   34.65		$   35.69		One Way Trip

		A0140		Train and/or Commercial Air		MP		MP		Per Trip

		Ancillary Member Services

		A0180		Member Travel Lodging		$   97.30		$   100.22		Per Diem

		A0190		Member Travel Meals		$   42.70		$   43.98		Per Diem

		Ancillary Escort Services

		A0200		Escort Travel Lodging		$   97.30		$   100.22		Per Diem

		A0210		Escort Travel Meals		$   42.70		$   43.98		Per Diem

		T2001		Escort Transportation- Travel Fare for Escort to Medicaid Member		MP		MP		One Way Trip

		LEGEND

		MP		Manually Priced

		PUC		Public Utility Commission Approved Rate
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Digitech



		2019 Proposal to Billing RFP

		3.95%

		$   17,396,553		37703 transports



		Collection Rate Percentages (see proposal document - 2019)

		Medicaid		16%

		Medicare		42%

		Commercial		98%

		Private 		15%

		*amount received for total billed																						Reimbursement Rates per Digitech for Commercial Insurance 98% using 80%







																								Cash Timing

																								Digitech collects 95% of the total available revenue within the first 90 days after the invoicing process is initiated.

																								Please see the chart below for Digitech’s average collection rate for all accounts at each stage of the invoicing

																								process: 30 days, 60 days, 90 days, and 120+ days.









































AMB



		2019 Proposal to Billing RFP

																										RFP EVALUATION SCORE SHEET

																										Project No.     R19-081LB								Evaluator Name    Jayme McConnellogue

		$700 BLS and $800 ALS																								Project Name     Emergency Transport Billing & Collection Services								Date     6-25-2019



																										FIRM     Ambulance Medical Billing (AMB)

																										RFP LOCATION		CRITERIA/CATEGORY		MAX POINTS POSSIBLE/CATEGORY		SCORE		COMMENTS

																										Sect. II		Organization Background & Overview		15		15

																										Sect. II		Qualifications & Expertise		40		35

																										Sect. II		Price/Cost Proposal		20		20

																										Sect. II		Implementation Approach/Schedule		20		15

																										Sect. II		Proposal Presentation 		5		5

																										TOTAL POINTS AVAILABLE = 100				TOTAL SCORE



																										COMMENTS



																										Organization Background & Overview

																										14 yrs in service

																										HQ - Paducah, Kentucky (5 offices)

																										415 employees (100% domestic work)

																										12 Colo EMS agencies

																										230 Clients in 26 states

																										895M = Total Gross Claim Amount

																										298M = Total Collections

		$800 BLS and $900 ALS																								1,010,000 = Number of Claims Processed Yearly

																										$332 = Average revenue per run

																										46.5 =Average time for claim submission

																										94.8% = Average 1st time clean claim rate

																										98.5% = Client retention rate





																										Qualifications & Expertise

																										Kyra Bell - Managing Director

																										Coding 96% accuracy

																										Dedicated staff to CSFD

																										100% Certified Coders

																										Copy of Compliance Plan - upon request

																										Audit Program - SSAE 16/SOCI Type II Audit -  upon request

																										 - Medical necessity before coding

																										 - After coding 5% of claims checked for 100% accuracy

																										 - 100% of denied claims are audited and re-worked

																										West Metro Fire Rescue, Steamboat Springs Fire Rescue, Crested Butte 



																										No Exceptions



																										Price/Cost Proposal  32,482 transports

																										3%

																										$16,028,254

																										ESO Solutions Discount





		$900 BLS and $1000 ALS

																										Implementation Approach/Schedule

																										Training - at no cost - top leadership management leaders on site for 1 week (paperwork, set-up, training, education) - quarterly visits - weekly calls

																										Detailed implementation plan

																										Payorlogic - missing patient information

																										120 day plan





																										Proposal Presentation 





































		ALS $850

		BLS $650

		Total Transports 32842

				Colorado Springs Fire Dept



														Medicare		Private Insurance		Medicaid		Private Pay

				      A0425 Mileage										$7.55		$14.94		$1.87		$2.00

				      A0427 ALS Emer										$451.18		$680.00		$191.33		$225.00

				      A0429 BLS Emer										$379.94		$520.00		$162.50		$183.50

				      A0426 ALS Non-Emer										$248.96		$440.00		$118.75		$100.00

				      A0428 BLS Non-Emer										$237.46		$320.00		$97.92		$65.23



				Charge Mix										35%		27%		29%		9%

				Yearly Transports		32482								11400		9000		7800		1800

				Average Mileage / Reimbursment		5								$6.04		$14.94		$1.87		$2.00

				Service Level Mix / Reimbursment		ALSE		BLSE		ALSN		BLSN		$326.75		$584.00		$174.03		$200.10

						40%		60%

				Avg Reimbursment per call										$356.95		$658.70		$183.38		$210.10

				Yearly Revenue Per Payor										$4,069,216.32		$5,928,300.00		$1,430,379.60		$378,180.00



				Yearly Insurance Revenue										$11,427,895.92

				Yearly Self Pay Revenue										$378,180.00

				Total Revenue										$11,806,075.92

				Yearly Revenue Per Run										$363.47



		ALS $900

		BLS $700

		Total Transports 32,482

				Colorado Springs Fire Dept



														Medicare		Private Insurance		Medicaid		Private Pay

				      A0425 Mileage										$7.55		$14.94		$1.87		$2.00

				      A0427 ALS Emer										$451.18		$720.00		$191.33		$225.00

				      A0429 BLS Emer										$379.94		$560.00		$162.50		$183.50

				      A0426 ALS Non-Emer										$248.96		$440.00		$118.75		$100.00

				      A0428 BLS Non-Emer										$237.46		$320.00		$97.92		$65.23



				Charge Mix										35%		27%		29%		9%

				Yearly Transports		32482								11400		9000		7800		1800

				Average Mileage / Reimbursment		5								$6.04		$14.94		$1.87		$2.00

				Service Level Mix / Reimbursment		ALSE		BLSE		ALSN		BLSN		$326.75		$624.00		$174.03		$200.10

						40%		60%

				Avg Reimbursment per call										$356.95		$698.70		$183.38		$210.10

				Yearly Revenue Per Payor										$4,069,216.32		$6,288,300.00		$1,430,379.60		$378,180.00



				Yearly Insurance Revenue										$11,787,895.92

				Yearly Self Pay Revenue										$378,180.00

				Total Revenue										$12,166,075.92

				Yearly Revenue Per Run										$374.55



		ALS $950

		BLS $750

		Total Transports 32,482

				Colorado Springs Fire Dept



														Medicare		Private Insurance		Medicaid		Private Pay

				      A0425 Mileage										$7.55		$14.94		$1.87		$2.00

				      A0427 ALS Emer										$451.18		$760.00		$191.33		$225.00

				      A0429 BLS Emer										$379.94		$600.00		$162.50		$183.50

				      A0426 ALS Non-Emer										$248.96		$440.00		$118.75		$100.00

				      A0428 BLS Non-Emer										$237.46		$320.00		$97.92		$65.23



				Charge Mix										35%		27%		29%		9%

				Yearly Transports		32482								11400		9000		7800		1800

				Average Mileage / Reimbursment		5								$6.04		$14.94		$1.87		$2.00

				Service Level Mix / Reimbursment		ALSE		BLSE		ALSN		BLSN		$326.75		$664.00		$174.03		$200.10

						40%		60%

				Avg Reimbursment per call										$356.95		$738.70		$183.38		$210.10

				Yearly Revenue Per Payor										$4,069,216.32		$6,648,300.00		$1,430,379.60		$378,180.00



				Yearly Insurance Revenue										$12,147,895.92

				Yearly Self Pay Revenue										$378,180.00

				Total Revenue										$12,526,075.92

				Yearly Revenue Per Run										$385.63





Change Healthcare



		                                                                                                                                                                                                                                                                                                                                                                               

		RFP EVALUATION SCORE SHEET

		Project No.     R19-081LB								Evaluator Name    Jayme McConnellogue

		Project Name     Emergency Transport Billing & Collection Services								Date     6-25-2019



		FIRM     Change Healthcare

		RFP LOCATION		CRITERIA/CATEGORY		MAX POINTS POSSIBLE/CATEGORY		SCORE		COMMENTS

		Sect. II		Organization Background & Overview		15		13

		Sect. II		Qualifications & Expertise		40		35

		Sect. II		Price/Cost Proposal		20		15		What was used for the revenue projection

		Sect. II		Implementation Approach/Schedule		20		18

		Sect. II		Proposal Presentation 		5		5

		TOTAL POINTS AVAILABLE = 100				TOTAL SCORE



		COMMENTS



		Organization Background & Overview

		29 years of EMS billing/medical revenue management

		Propriety software

		220 team members

		3 Billing centers: Miamisburg, OH; Doral, FL; Westlawn, Pennsylvania

		Joint Venture with McKesson Corporation:  privately held and owned 70% by McKesson Corp and 30% Blackstone Group

		1,150,000 transports billed annually





		Qualifications & Expertise

		90% Clean claim rate

		Certified coders - Are their current coders certified? Mention internally certified

		Expand billing team to meet needs

		Strong references pg 21

		29 IT professionals - 9 programmers: capture and report on any data elements

		Owns a clearing house (Digitech contracts to utilize this clearinghouse)

		Can build an interface with FIS: secure, HIPPA compliant

		Customer Service M_F 0600-1800 mountain time / customer 0800-1700 M-F

		Conduct onsite training sessions to learn proper documentation methods for optimal billing

		Hospital interfaces

		**Client survey program

		Credentialing department

		Log and escalate patient disputes to internal management for quick resolution



		Price/Cost Proposal

		3.49% (gross cash receipts less refunds?)

		Projected revenue $16M (what fees did they use?)



		Exeptions		Request the right to transfer agreements based on stock sale, merger, or other corporate organization pg 75



		60 days - 64%

		90 days - 18%

		120 days - 6%

		150 days - 3%

		180 days - 2%





		Implementation Approach/Schedule

		Very detailed implementation plan - 90-120 days

		Complete all necessary transition credentialing requirements

		No additional cost for CSFD personnel training



		Proposal Presentation 



















EMS Billing Service

		2019 Proposal to Billing RFP

		RFP EVALUATION SCORE SHEET

		Project No.     R19-081LB								Evaluator Name    Jayme McConnellogue

		Project Name     Emergency Transport Billing & Collection Services								Date     6-25-2019



		FIRM     EMS Billing Service

		RFP LOCATION		CRITERIA/CATEGORY		MAX POINTS POSSIBLE/CATEGORY		SCORE		COMMENTS

		Sect. II		Organization Background & Overview		15		10

		Sect. II		Qualifications & Expertise		40		30

		Sect. II		Price/Cost Proposal		20		10		What fee was used for the revenue projection

		Sect. II		Implementation Approach/Schedule		20		10

		Sect. II		Proposal Presentation 		5		3

		TOTAL POINTS AVAILABLE = 100				TOTAL SCORE



		COMMENTS



		Organization Background & Overview

		Partner with Quick Med Claim (7 agencies that transport 30,000 patients per year - each?)

		48 years (Billing service in the past 20yrs)

		825 clients (98% client retention rate)

		31 states

		1.2M in claims with services provided in Colorado - 23 clients (Platte Valley 4,600, Trinidad 3,872, Evergreen 1,100, Clifton 2,000 - not strong resources)

		100% US based service

		330 employees

		Zoll Rescue Net Billing Software (Zoll's largest customer)

		Can this work with FIS?

		Privately held company $30-60M in annual revenue



		Qualifications & Expertise

		Use multiple clearinghouses to confirm insurance and patient information

		Denial process - review by Client Team

		Develop protocols w/CSFD for managing patient accounts 

		Basic/Generic reports - No extra charge for custom reports

		Client/Patient Portal

		Certified ambulance coders

		3% of all claims audited annually

		High deductible health plan billing strategies

		ETC3 Program development consultation

		Documentation Training - mutually agreed upon location

		Customer Service - Toll Free number provided by CSFD pg 40 (M-F 0800-1700) "Good Morning, Colorado Springs Fire Billing Department"

		Online payment options

		Billing team - Billing Director, Account Manager, Pre-Bill Specialist, Billings Specialists, and Payment Posters

		Credentialing - identitfied team members for CSFD





		Price/Cost Proposal

		5.15%

		$12,790,445 Revenue $336.59/transport

		No exceptions





		Implementation Approach/Schedule

		Begin Billing 90 days after award

		No training built into timeline

		Timeline does not provide enough detail



		Proposal Presentation 

		Average quality of print





		Submitted proposal with QuickMed Claims and EMS Billing - Collection proposal from American Accounts & Advisors (AAA)??











Fire Recovery

		2019 Proposal to Billing RFP

		ALS $800																RFP EVALUATION SCORE SHEET

		BLS $600																Project No.     R19-081LB								Evaluator Name    Jayme McConnellogue

		Total Transports 32,482																Project Name     Emergency Transport Billing & Collection Services								Date     6-25-2019

		Colorado Springs Fire Rate Analysis

		Proposed Rate Analysis revised 03062019																FIRM     Fire Recovery

				Medicaid		Medicare		Insurance*		Patient*								RFP LOCATION		CRITERIA/CATEGORY		MAX POINTS POSSIBLE/CATEGORY		SCORE		COMMENTS

		ALS		$639,241.20		$1,600,846.15		$1,683,840.00		$187,072.00								Sect. II		Organization Background & Overview		15		10

		BLS		$657,045.00		$2,026,774.37		$1,894,320.00		$210,456.00								Sect. II		Qualifications & Expertise		40		30

		Mileage		$97,497.00		$429,179.75		$491,207.70		$54,572.41								Sect. II		Price/Cost Proposal		20		10		No revenue projected

		Total trips		9420		11369		8770		2923								Sect. II		Implementation Approach/Schedule		20		10

								Estimated Revenue		$9,972,051.58								Sect. II		Proposal Presentation 		5		4

																		TOTAL POINTS AVAILABLE = 100				TOTAL SCORE

		*Based on 60% collection rate

		**Based on 20% collection rate																COMMENTS



																		Organization Background & Overview

		ALS $850																1200 Clients

		BLS $650																500,000 Annual ambulance transports

		Total Transports 32,482																142 Employees

		Colorado Springs Fire Rate Analysis																9 Person Management Team

		Proposed Rate Analysis revised 03062019																4 Departments: Data Entry, Customer Service, Acct Representatives, Cash Receipts

				Medicaid		Medicare		Insurance*		Patient*								1995

		ALS		$639,241.20		$1,600,846.15		$1,789,080.00		$198,764.00								Corporate office - Arlington Heights, Illinois

		BLS		$657,045.00		$2,026,774.37		$2,052,180.00		$227,994.00								Colorado Companies - Security FD, Tri-Lakes Monument FD, Larkspur, Upper Pine

		Mileage		$97,497.00		$429,179.75		$491,207.70		$54,572.41								Qualifications: all Fire agencies listed are half the transport volume as ours

		Total trips		9420		11369		8770		2923

								Estimated Revenue		$10,264,381.58								No Exceptions



		*Based on 60% collection rate

		**Based on 20% collection rate

																		Qualifications & Expertise

																		Certified ambulance coders (ICD10 codes)

		ALS $900																Customer Service - M-F 0830-1530 In-house/toll-free, average wait time 18 sec, call recording for quality control

		BLS $700		*Not accurate billing amounts or transports														Maximize revenue

		Total Transports 32,482																CORHIO - Colorado Regional Health Information Organization

																		Integrated with ESO

																		24 hour access to report and patient data

																		Submit claim within 72 hours, send info letter, send 2nd invoice, send past due friendly reminder, send final notice

																		Software App development - scans data base for matching patient information

																		Payor Logic (12% increase in revenue)

																		Claim Eligibility: multiple IT solutions

																		Nice flowcharts

																		"Increased revenue for every billing customer they have obtained

																		Provide specialized reports upon request

																		No additional charge for training: compliance bootcamp, 



																		Price/Cost Proposal

																		3.95%

																		No revenue projected



																		Implementation Approach/Schedule

																		45 day process: training not built into implementation timeline



																		Proposal Presentation 



















Wakefield

		Payor		YTD

				%

		Medicaid		25%

		Medicare		11%

		Commercial		13%

		Self - pay		8%

		Tricare/Champva		8%

		BCBS		7%

		UHC		10%

		Humana		2%

		Cigna		5%

		VA		1%

		Aetna		3%

		Medicare HMO		2%

		OOS Medicaid		0%

		No Fault/WC		2%

		Collections		5%

		Grand Total		100%





Medicare-2019

		CONTRACTOR/CARRIER		LOCALITY		HCPCS		RVU		GPCI		BASE RATE		URBAN BASE RATE / URBAN MILEAGE		RURAL BASE RATE / RURAL MILEAGE		RURAL BASE RATE / LOWEST QUARTILE		RURAL GROUND MILES 1-17*

		04112		01		A0425		1.00		1.018		$7.40		$7.55		$7.62		n/a		$11.43

		04112		01		A0426		1.20		1.018		$229.91		$284.96		$287.75		$352.78		n/a

		04112		01		A0427		1.90		1.018		$229.91		$451.18		$455.60		$558.57		n/a

		04112		01		A0428		1.00		1.018		$229.91		$237.46		$239.79		$293.98		n/a

		04112		01		A0429		1.60		1.018		$229.91		$379.94		$383.67		$470.38		n/a

		04112		01		A0430		1.00		1.018		$3,119.83		$3,147.91		$4,721.86		n/a		$4,721.86

		04112		01		A0431		1.00		1.018		$3,627.27		$3,659.92		$5,489.87		n/a		$5,489.87

		04112		01		A0432		1.75		1.018		$229.91		$415.56		$419.63		n/a		n/a

		04112		01		A0433		2.75		1.018		$229.91		$653.02		$659.43		$808.46		n/a

		04112		01		A0434		3.25		1.018		$229.91		$771.75		$779.32		$955.45		n/a

		04112		01		A0435		1.00		1.018		$8.85		$8.85		$13.28		n/a		$13.28

		04112		01		A0436		1.00		1.018		$23.62		$23.62		$35.43		n/a		$35.43





Medicaid-2019

				Non-Emergent Medical Transportation Fee Schedule

				Rates Effective July 1, 2018 - June 30, 2019

		Procedure Code		Service Description 		Rate Effective 7/1/2017		New Rate Effective 7/1/2018		Unit		Comments

		Ambulance Medical Transportation

		A0428		Basic Life Support (BLS) Base Rate		$   118.34		$   126.16		One Way Trip

		A0426		Advanced Life Support (ALS), Level 1 Base Rate		$   118.42		$   126.25		One Way Trip

		A0433		Advanced Life Support (ALS), Level 2 Base Rate		$   190.97		$   203.59		One Way Trip

		A0434		Specialty Care Transport Base Rate		$   218.06		$   232.47		One Way Trip

		A0425		Mileage- In-state		$   1.94		$   2.07		Per Mile

		A0021		Mileage- Out-of-State		$   1.56		$   1.66		Per Mile

		A0422		Life Sustaining Supplies- Oxygen and oxygen supplies, life sustaining, BLS or ALS		$   13.22		$   14.09		Per Unit

		A0430		Air Fixed Wing- Conventional air services		Manually Priced		Manually Priced		Per Trip		Max one (1) trip per day

		A0431		Air Rotary Wing- Conventional air services		Manually Priced		Manually Priced		Per Trip		Max one (1) trip per day

		Specialty Transportation Services

		A0130		Wheelchair Van Base Rate		$   20.91		$   22.29		One Way Trip

		S0209		Wheelchair Van Mileage		$   0.82		$   0.87		Per Mile

		T2005		Stretcher Van Base Rate		$   20.91		$   22.29		One Way Trip

		T2049		Stretcher Van Mileage		$   0.82		$   0.87		Per Mile

		Common Transportation

		A0080		Volunteer Vehicle- Vehicle provided by individual or organization with no vested interest		$   0.41		$   0.44		Per Mile

		A0090		Individual Vehicle- Vehicle provided by indivdual with vested interest, family, self, neighbor		$   0.41		$   0.44		Per Mile

		A0100		Taxicab		PUC* Rate		PUC* Rate		One Way Trip

		A0110		Public/Mass Transportation- Bus; Intra or Interstate		Manually Priced		Manually Priced		Per Trip

		A0120		Mobility Van Base Rate- Mini-bus, mountain area transports, or other transportation systems		$   16.80		$   17.91		One Way Trip

		A0140		Train and/or Commercial Air		Manually Priced		Manually Priced		Per Trip

		Ancillary Member Services

		A0180		Member Travel Lodging		$   42.69		$   45.51		Per Diem

		A0190		Member Travel Meals		$   18.79		$   20.03		Per Diem

		Ancillary Escort Services

		A0200		Escort Travel Lodging		$   38.90		$   41.47		Per Diem

		A0210		Escort Travel Meals		$   18.79		$   20.03		Per Diem

		T2001		Escort Transportation- Travel Fare for Escort to Medicaid Member		Manually Priced		Manually Priced		One Way Trip





Future Revenue

		Year		2020		2021		2022		2023



		Total Tranpsorts		35269		36326		37414		38543



		Fee Increase-ALS		$1,000		$1,050		$1,100		$1,150

		Fee Increase-BLS		$900		$950		$1,000		$1,050



		Projected Total Net Revenue		$14,867,942.16		$15,698,583.90		$16,565,359.51		$17,473,788.37

		Medicaid		$1,421,195.22		$1,463,787.96		$1,507,629.87		$1,553,123.92

		Medicare		$5,565,959.43		$5,732,768.29		$5,904,469.36		$6,082,640.79

		Commercial		$7,286,011.10		$7,860,365.18		$8,462,448.18		$9,095,531.31

		Private		$594,776.42		$641,662.46		$690,812.10		$742,492.35



		3% Transport Rate Increase

		2% Population Growth

		2% Inflation Factor

		6% Employee Pay Increase

		3% Unit Hour Growth		111,800		115,154		118,609		122,167
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Net Revenue per 
Transport (NRT)
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• The City has taken significant efforts to validate CSFD 
Financial models and projections:

• Independent 3rd party consultant & City Auditor in 2019 RFP
• Benchmarking cities across the country, state & region
• City Finance
• Rich Buchanan – Independent 3rd Party Consultant & SME
• Barry Baum – Business executive (Ret.)
• Financial review from multiple Foundations
• National billing company
• City Auditor’s Office

Validation efforts
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• Financial Risks
• Conservative revenue & expense projections
• General Fund Impact Risk – mitigated by Issue 300; future cost 

savings to the General Fund expected

• Operational Risks
• Start-up risks – Vehicle and facility acquisition, billing RFP
• Staffing acquisition & on-boarding

• Risk of doing nothing
• Reactive vs. Proactive
• Increased response times and costs to residents
• Instability of Community & Public Health Program funding 

Risks
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• Opening Remarks
• CSFD EMS Overview

• Executive Summary
• “Tiered Response” Programs Review
• Financial Review
• Operational Review
• Implementation Plan

• Questions & Open Discussion

Agenda
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Operations
• Deployment Model

• System status management
• Dynamically deployed ambulances
• Data-based deployment 
• Depth of resources

• Mutual Aid Agreements
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Demand Analysis
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Demand Analysis
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Posting Locations
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Operations
• 25 Ambulances

• 18 Advanced Life Support Ambulances at peak call volume
• Staffed by 1 Paramedic and 1 EMT
• 6 Reserve ambulances
• 1 Bariatric ambulance
• 3 CSFD squads

• 4 EMS field supervisors
• Company Officer on all fire apparatus

• Shift Schedules
• 8 Hour shifts
• 10 Hour shifts
• 13.25 Hour shifts
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Current “Tiered 
Response” Model

CMED – Low Acuity Medical Calls (Bravo level calls) – Civilian staffed SUV 
responds alone and requests an ALS or BLS ambulance as appropriate if needed.

CRT – High Acuity Behavioral Health – Staffed with CSFD Civilian Paramedic, 
CSPD officer, and Diversus social worker (funding ending June 2025).

ART (Alternate Response Team) – Low Acuity Behavioral Health.

This model is presently freeing up Fire apparatus, CSPD resources, and 
Ambulances to be utilized on more critical calls.



49

Future “Tiered 
Response” Model

• Engine and ALS Ambulance- High Acuity (Echo, Delta, and Charlie) (cardiac arrest, 
respiratory distress, stroke, trauma, serious hemorrhage)

• Engine only – Medium Acuity <50% transport (some Bravo, Charlie and Delta) 
(seizure, diabetic-treat on scene, extremity injury-taken by POV for care). Appropriate 
type of ambulance (ALS or BLS) requested if transport needed.

• ALS Ambulance only – Medium Acuity >50% transport (some Bravo, Charlie, and 
Delta) (abdominal pain, syncope, altered mental status - two providers).

• ALS Ambulance only – Low Acuity (Bravo) CMED response that fire trucks and 
ambulances are currently responding to outside of the CMED unit response area or 
after timing out of pending.

• BLS Ambulance only – Lowest Acuity (Alpha calls, 40 Alpha PD request).
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Future “Tiered 
Response” Model

• Additional CMED units - Low Acuity (Bravo) Cover total CMED appropriate call 
volume to keep ambulances available.

• Nurse Navigation – Low Acuity (Alpha level lowest acuity calls) Dispatch resource 
similar to CMED pending, but with a longer wait time to answer calls. No physical 
response of fire or ambulance units (telemedicine, transportation to clinic or urgent 
care, navigation to a medical provider) – implementation of this resource further 
reduces the number of BLS ambulances and reduces the total number of unit hours 
needed for the system.
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• Local – Fire Chief John Forsett, Manitou Springs

• State – South Metro Fire District

• National – Rich Buchanan, Independent 
Consultant and Subject Matter Expert

Local, State & National 
Perspectives
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• Opening Remarks
• CSFD EMS Overview

• Executive Summary
• “Tiered Response” Programs Review
• Financial Review
• Operational Review
• Implementation Plan

• Questions & Open Discussion

Agenda
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Key Milestones
Establish EMS enterprise: 

Path to Integration:

Feb 15-26

City Council 
Member 
Briefings

Mar 1 – May 10

Stakeholder 
Engagement 
& 
Fundraising

May 13

City Council 
Work 
Session

Jun 10

City Council 
First 
Reading

Jun 25

City Council 
Second 
Reading 
and Final 
Vote

Jul 2024

Initiate 
State 
Ambulance 
Transport 
Licenses

Jul 2024

• Lease 
facility

• Lease 
vehicles & 
equipment

Dec 2024

• Operational 
standup

• New 
employee 
orientation

April 2025

CSFD EMS 
Transport 
Enterprise 
fully 
operational

May 2025+

Advisory 
Committee 
monitors & 
advises
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A. Operate a ground ambulance service, including providing ground ambulance transportation 
services throughout the City of Colorado Springs and the Pikes Peak region;
B. Providing medical care consistent with its license to operate a ground ambulance service, 
including the services of EMS Providers;
C. Coordinate ground ambulance services with public and private partner agencies, and health 
care providers throughout Colorado and the Pikes Peak region;
D. Administer a schedule of fees for the recovery of costs associated with the development and 
operation of a ground ambulance service;
E. Collect fees and coordinate with customers and insurance providers in connection with its 
operation of a ground ambulance service;
F. Through the fees collected by the enterprise, operate a ground ambulance service and 
community and public health program benefiting the public’s health, safety, and welfare; and
G. Coordinate community and public health program activities with other public and private entities 
throughout Colorado and the Pikes Peak region. 

Enterprise Ordinance
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PURPOSE
 There is hereby created a Ground Ambulance Service Enterprise (“GASE”) Advisory 

Committee (“Committee”). The purpose of the Committee shall be to advise the Mayor, GASE 
Manager, and the Fire Department on matters related to business operations, compliance, service 
delivery, and fee structure for the GASE. The GASE Committee does not have legislative or quasi-

 judicial authority.

MEMBERSHIP AND RULES

The GASE Committee shall consist of seven (7) voting members.  The Mayor shall appoint five (5) 
voting members to the Committee, of which one (1) member will be a representative of UC Health 
and one (1) member will be a representative of CommonSpirit, formerly Centura Health.  The City 
Council shall appoint two (2) voting members to the Committee.  Members shall serve staggered 
terms and each shall have a background in at least one (1) of the following:  medicine/health care, 
emergency medical services, the fire service, business, finance, law, government, or another 
related field.  No voting member shall be an elected official.

Advisory Committee
Admin Reg – Exhibit A
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1. Improve Response Times 
and Emergency Medical Services

2. Reduce Medical Costs for 
residents and medical system

3. Expand Community & Public 
Health Programs

Outcomes & Benefits
Fire-based EMS Enterprise will:
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• Opening Remarks
• CSFD EMS Overview

• Executive Summary
• “Tiered Response” Programs Review
• Financial Review
• Operational Review
• Implementation Plan

• Questions & Open Discussion

Agenda
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MEET THE TEAM – Q&A

Ryan Trujillo
Deputy Chief of Staff

Wynetta Massey
City Attorney

Charae McDaniel
Chief Financial Officer

Jamie Fabos
Chief of Staff

Yemi Mobolade
Mayor

Randy Royal
Fire Chief

Jayme McConnellogue
Deputy Fire Chief – Medical Division

Rich Buchanan
EMS Consultant & SME

Barry Baum
COS Resident & Retired 
Business Executive 

Myra Romero
Acting Chief Human 
Resources & Risk Officer



We are writing the history 
for tomorrow, today!
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Your Questions
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